
HILL COUNTY ELECTIONS COMMISSION MEETING
AGENDA

February 6,2026
Hill County Courthouse

The HilI County Elections Commission will meet on Friday, February 6,2026, at 8:30
A.M., in the Jury Room, First Floor of the Hill County Courthouse,80 North Waco Street,
Hillsboro, Texas 76645.

The meeting is open to the puttlic both in person and online. An opportunity to view and
hear the meeting as well as to address the Elections Commission is available at:
https://us02web.zoom.us/ii827 226004 I 5

The public may make online comments by signing up to speak by no later than Friday,
February 6,2026,8:00 a.m. at kgoodspeed@co.hill.tx.us. Participants will need to provide
their name and a phone number. You will be placed in a queue and will receive a phone
call when it is your time to speak.

The following subjects will be discussed, considered, passed or adopted, to-wit:

I. CALL COMMISSION TO ORDER

II. OPEN FORUM

III. DISCUSSION ITEMS
l. Discuss Logic and Accuracy Testing/Hash Validation - 0112312026 utd 02/0412026.
2. Discuss March 3, 2026 preparatiot to include the following:

a. Equipment Inventory Allocation to Precincts -Early Voting/Election Day
b. Polling Locations
c. Election Judges/Clerks
d. Training
i. KNOWiNK Poll Pads

a. O2109/2026 EA Officials 8:30 a.m. - 5:00 p.m.
b. O211012026 8:30 a.m./l :30 p.m. Election Judges/Clerks

ii. Secretary of State - Alexia Buxkemper 02i09/2026-0211012026 EA OIficials
iii. Conducting the Election Training for Judges/Clerks 0211412026 at l0:00 a.m. (Hart

VerityElection Equipment/KNOWiNK Poll Pads/Curbside/Forms/Equipment pickup)
3. EA Deputy position posted/accepting applications
4. 2026 Voter Registration Cards Update



IV. ADJOURN.

Dated this 30rh day ofJanuary,2026.

BY:
Shan B Judge

I, undersigned County Clerk, do hereby certify that the above Notice of Meeting of the Hill
County Elections Commission, is a true and correct copy of said Notice, and that I have received
and posted said Notice on the bulletin board at the Courthouse of Hill County, Texas, at a place
readily accessible to the general pubtic at all times on the 301h day of January, 2026, at

4:rl5 said Notice remained so posted continuously for at least 3 days preceding the
each Meeting.scheduled me of

Dated this 30th day of January,2026

Nicole Tanner, County Clerk
Hill County, Texas


